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22 January 1951 


STAFF CONPERSNCE 


rinutes of Meeting held in Director's 
Conference Room, Administretion Building 
Monday, 22 January 1951, at 1000 hours 


Gencral Smith Presiding 


Present. 


william H. Jeckson, DSeiuty Director 

Allen W. Dulles, Deputy Director for Plans 

Murray McConnel, Deputy Director for Administration 
Lyman 5. Kirkpetrick, Executive Assistant to DCI 
Joezoh Lerocque, Executive Assistant to DCI 

damzs D, Andrews, Adviser for Management 


Jamcs A. Andrews, Asst. bir. for Collection and Dissemination 
Scorge G. Carcy, asst. Dir. for Operations 
H. Cearshrl] Chedwell, Asst. Dir. for Scientific Intelligines 
sinemen Douglase, Asst. Dir. fer Current Intclligcnce 

Siliien L. Laneer, Agst. Dir. for Netionsal Istinctes 

ax T. ciiliiken, Aest. Dir. for Acsearch and Eeports 
derm.s C. Reber, Asst. Pir. for Intellisence Coordination 
Zebert “. Schow, Asst. Dir. for Speciz]l Oseraticns 
Prank 3. Wisner, Aset. Dir, for Folicy Coordinatisn 


Thie docummt hac seer, ; 
approved for relasge pies: 
the RYSTORICAL REVIEW oPorh.:: 


the Central Intelligancs 


.. Date J-Z1-4 v4 
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Teapen [Meares 
2, The Director digcussed ris triv tc SMB, statins thet 
General tee had an excellent intelligence set-up and was making 
vaiuable use of former Ae officers as well as industry. 
lie said that/he thought an agreement had been reached which would 
work very effectively and that he believed it was now up to CIA to 
prove that it could oroduce material of value. He stated that he did 
not anticipate any difficulty as long as General “illoughbdy velieved 





sh spat he was_being kent inform ied. Dr. Langer asked whether there was 
oP" a 1s 
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ate rz new in the outlook from BA The Director stated that he 
ould rate, the combat potentisl ef the Chinese ground forces higher; 
et he believed their combat ability was fair at the present time; 
however, the longer they remain on Formosa the faster the combat 
potential will deteriorate, He stated that the Nevy and Air Force 
of the Chinese Nationalists had already deteriorated to a considerable 
degree. Dr. Langer asked if there was any intelligence on the size 
and extent of the Chinese Nationalist guerrillas cn the mainland. The 
Director indicated that it was generally believed that the Neticnalists! 
intelligence reports on conditions on the mainland were quite accurate, 
He said that he believed we could get some valuable information from 
‘er iral Cook = Taipei. The Directer stated thet ne believes the 


Chinese Communists will attack Formosa, orebably using 20,000 + 
to 25,000 eae troops and taxing sia or bad weather con- 
Giticns to lessen the effectiveness cf cur 7th Fleat. 


The Director inquired 2 
ex 


to the ststus cf NSC 10/3 and said 
that he would ask tir, Lay to eleas 


as 
pecite the r 


2. wr. Jackson said that he believed tne IAC should be briafed 
on the orgenizational changes which heve been rade in CIA, and the 
fact that henceforth the emphasis of our intelligence research would 
be in the economic field, with vsarticuler reference to the USSR, 


3. Mr. Carey raised the question as to whetner CIA should 
particisate in the analysis of serial numbers and name plates on 
Soviet equiprent. The Director said thet it would be necesssry first 


tu oe 


to determine who wes already working cn the subject and whet was being 
oroduced, and then to cbtain the necessary technicians. Or. Lancer 
stated that this was a very important source of veluscle information 
end that “r, Ruggles, of Yale, hac been very sucetss*%ul during the 

war in producing important intelligence ee. on 2 small amount of 
inferration. It was determined that 0/E#should investigate to see 


whet recommendations should be made to the Tc. 
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